
 
GLCSOPHE Executive Board Meeting Minutes  
Date: October 24, 2019 
Time: 2:00pm – 3:00pm  

Conference Line: https://us.bbcollab.com/guest/1b1482b3bffe41cfa2bd05a8a91d60ac 
 

I. Call to Order- Meeting called to order by Ranelle @ 2:00pm                    
        

 
Members Present- Ranelle B, Bree B, Megan P, Erin B, Katie M, Kylie S, John S, Lauren C (late) 
Members Absent- none  
 

II. Strategic Plan Overview:             Brew 
a. General review of strategic plan as it aligns with what has been accomplished (see notes 

within strategic plan in Google Drive) 
b. Katie asked about a key point on the strategic plan – “diversifying funding streams”  

i. Discussion: this was not on the radar but Ranelle speaks to the progress we are 
making and is reassured that our efforts are above and beyond. While there is 
work to be done, we are making progress in a least one point under each 
priority area.  

III. Officer Reports  
a. Secretary            Czarnowczan  

i. Late to call, but September meeting minutes need to be approved.       
 

b. Treasurer                             Page 
i. Megan reports balances of accounts: 

1. Checking: $4,842.68 
2. Paypal: $5,542.14 
3. CD: $5,169.56  

ii. Megan says there is a huge influx of money via PayPal and the conference 
registration/membership. She made a deposit of cash and checks from 
conference equaling $1,014.89  

iii. Megan brings up funding opportunities referring to Katie’s earlier question 
regarding diversifying funding streams. She will ask Flagstar bank to support via 
“Jean Dollars” to be donated to GLC-SOPHE. If GLC-SOPHE is adopted, we will 
need a plan to use that money to benefit membership.  

iv. Megan circles back to nominations of Co-VP’s – we need to elect two. When we 
elect two Megan would volunteer to mentor them so that the scale of the role 
can be reestablished.  

v. Megan plans to serve Treasurer one more year. This will be readdressed within 
by-laws, so the treasurer role stays on for a third year to coach the incoming 
treasurer.  

 
c. President Elect                                   Sonnega 

i. John does not have much to report. Ranelle raises the concern for timely call for 
nominations. Ranelle refers John to the file folder to review the nominations 
process including ballot, executive board documents, and the process for 
soliciting names for officers.  

https://us.bbcollab.com/guest/1b1482b3bffe41cfa2bd05a8a91d60ac
https://us.bbcollab.com/guest/1b1482b3bffe41cfa2bd05a8a91d60ac


    
d. Co-VP                             Bode 

i. Outcomes of the final conference planning committee meeting:  
1. Advocate for updated or utilize plain language to connect the RFP 

process to the website and subsequent forms 
2. Inspire a conversation to discuss the By-Law for "what ifs" I.e. a 

volunteer e-board member resigns mid-term 
3. Separate but connected drive for conference guidelines (conversation 

transpires that this (or something like it) is established within Google 
drive) 

4. Thorough job descriptions for conference planning volunteers that 
includes a commitment statement (like MPPHC) 

5. Utilize Zoom for conference planning meetings  
6. Utilize a different Roles and Responsibilities Guide to adopt 

subcommittees so that there are workgroups that report to the CO-VPs 
so there is more oversight and enable more buy in to the element of 
delegation and/or self-selection to inspire equal dispersion of work 

7. Overall, continue to streamline communication, roles, and delegations 
for the day of the conference to ensure implementation of all designed 
components. 

 
ii. Ranelle speaks to the poll everywhere idea and how that was received and 

allows people to get information right away.  
 

e. National Delegate                          Miller 
i. The National SOPHE Advocacy Summit was in Washington DC – Katie doesn’t 

believe anyone attended to represent GLC-SOPHE.  
ii. Lauren mentioned that Jodi Brookins-Fisher had sent an email regarding our 

advocacy chair as she noticed no one was at the summit.  
 

f. Members at Large                                     Barrett 
i. Erin will be recapping the Fall Conference on social media and in our newsletter 

ii. She will utilize the poll everywhere questions more often to make it more 
interactive.  

 
g. Student Representative                 Szymanski 

i. No update. 
 

h. President                           Brew  
i. Ranelle remarks that Dr. Breny was impressed by our conference overall. Even 

though things might have seemed somewhat hectic behind the scenes, overall 
well received by those who attended.  

ii. Discussion: Ranelle reminds everyone to make sure everything updated in the 
Google Drive before their position ends at the end of this year. 

iii. Reminder – we switched from using The Box to the Google Drive since our gmail 
accounts are connected.  
 

IV. Committee Reports  



a. Advocacy                         Vacant  
i. Vacant.  

b. Historian                       Chanter 
i. No updates to share. But thank you to Bree for picking up the boxes!  

ii. Ranelle created historical binders. Carrie mentions some of that might not serve 
the organization anymore since it might be so dated. However, the documents 
are historical so navigating what to keep and what to disperse will be ongoing.  

c. Continuing Education          Fockler 
i. None.  

 
V. Old Business                             Brew 

a. Ranelle has been working on redesignation and will have that sent off before it is due.  
 

VI. New Business                             Brew 
a. An email came in from an organization asking if we could share an email with our 

membership to survey them for a student/class project. More details can be found with 
Ranelle.  

b. Lauren says it could be possible to send just to organizational members and if there is 
dual interest, finding out how to best serve and connect. 

i. Overall, Ranelle does not think it is appropriate to send out a mass email 
surveying our members as this can become overkill with multiple emails. 
Ongoing discussion?  

c. Conversation about the website ensues regarding navigation and user experience – 
overall, we have a great website, it just needs some minor tweaks to make it more 
navigation friendly.  

d. Nominations – Lauren might try a different position next year, but she needs to check 
her 2020 schedule and capacity. She will nominate herself depending on what she 
decides.  

e. Recap: open nominations for secretary, president-elect, co-vp, member-at-large (1), and 
advocacy chair  
 

VII. Website Requests  
a. Meeting minutes!  

 
VIII. Outstanding Items 

a. None. 
 
 
 
Meeting adjourn: Meeting adjourned at 3:34pm  

 

 

 

  


